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Ortega Elementary CAC Meeting Minutes

Ortega Library – September 30, 2019
Call to Order – Call to order was at 3:17pm.
Welcome & Introductions – All participants and committee members introduced themselves.
Seat New Members – New members to the CAC Committee were introduced.
CAC Bylaws – Ms. Molina reviewed information given to members in folders, including agenda, bylaws, campus improvement plan, welcome note and citizen communication information.
Approval of Minutes – The date on the CAC meeting needs to be revised. Ms. Gonzalez approved the minutes and Ms. Kirksey second it. 
PTA News – Ms. Hamilton has announced that there are currently 34 members in the PTA. She also gave some more information on parent enrollment in the PTA. Oct 25th is fall festival. Back to school night was successful for the PTA in terms of raising funds. If anyone is interested to joining the PTA there are application forms in the front office.
Citizens Communications – No citizen communications at this time.
CAC Training Video – The purpose of the CAC training video was shown to the CAC Committee.
Marketing Update – Ms. Stephens gave an update on school enrollment. We are way above our projected enrollment. There have been several events to help market our school to families. Pre-k three and clubhouse cadets have helped with enrollment. An event is being planned to celebrate Ortega’s 60th anniversary.
Staffing – Ms. Stephens updated that there will be a 4th grade teacher that will be added because of student enrollment in 4th grade. The search for the teacher is still ongoing. Other than that, we’re staffed 100%.
Targeted Improvement Plan – Ms. Stephens shared some information on the targeted improvement plan which is linked to the campus improvement plan. She shared some points on Lever 3 which focuses on positive school culture. She compared data from previous years to determine whether the school goal was met or not. She also reviewed data from the Levers 4 & 5 which focus on High-Quality Curriculum and Effective Instruction. Lastly, she shared some information focusing on closing the gaps in different categories.
Other CAC Business – Ms. Kirksey shared information on the C.A.T.C.H. committees. She passed out some information that kicks off the C.A.T.C.H. program. Ms. Abrajan also gave and update on ACE, students enrolled, homework club, and what ACE offers for students.
Adjourn – Ms. Kirksey motions to adjourn meeting at 3:52pm and Ms. Gonzalez second it.
